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Care Systems, Inc.

Trans-Atlantic Discussion Group
October 22, 23rd  2007

Washington DC, USA
Dear All,

Care Systems, Inc. is pleased to invite you to its third annual Trans-Atlantic CareWare user meeting to be held on October 22nd and 23rd morning in Rockville Maryland – a nearby suburb of Washington D.C. The objective of this conference is to present current users a view of issues across the Atlantic, an opportunity for all users to share their experiences of using CareWare and the Acuity Workload Estimation System (AWES) with each other, and for future clients to listen to what current users are saying about CareWare. As you know the practices of e-rostering and automated workload estimation are very mature in the USA and UK attendees could benefit from the discussion greatly.
We have executives from UK and US hospitals who will discuss their experiences with CareWare and AWES. Users will have opportunities to see how Care Systems products are being used effectively to create large efficiency gains in hospitals and this discussion will form the basis for brainstorming some new ideas and practices. 

This year we are also launching the expansion of AWES to cater to a wider ranging set of requirements for both countries.  There will be a discussion and demonstration and discussion of two UK Acuity-Dependency tools. We will also showcase our vision for a comprehensive workload management tool for US and UK hospitals, including the U.S. Veterans Administration hospitals. Care Systems started building such a tool with the launch of AWES in UK 2 years back. With the valuable experience and knowledge that we gained from AWES, we are happy to announce that we will be launching a similar effort in building a more comprehensive workload management tool. We will also announce some new initiatives of Care Systems to extend our enterprise portfolio of systems. 
We hope your presence here will generate a mutually beneficial exchange of ideas and we are sure that your feedback and comments will help us serve you even better in future.

Thanks,
Care Systems, Inc.
Anura deSilva

CEO and Chairman of the Board, adesilva@caresystemsinc.com
Nilufer Uyanik, 

Vice President of Operations, nuyanik@caresystemsinc.com
Draft Agenda
October 22nd, Monday

8:30 AM –Breakfast and Introduction of participants
9:00 – 12 noon

1. Measuring clinical labor requirements - Presentation
 40mins: Arthur Lambert
2. Total workload management - Integration of Scheduling Tools and  Workload Tools
25 mins: Shankar Dhanaraj and Anura deSilva
3. AUKUH Acuity Dependency Audit tool – Pilot validation and Plans
40 mins: Katherine Fenton and Hilary Scholefield
BREAK: 20mins

4. Case Study – Developing a data set for defining nursing workload Across 7 Hospitals
25 mins: Arthur Lambert
5. CareWare - demonstration of new features
30mins: Nilufer Uyanik
Lunch: 12pm to 1:15pm
NOTE: PM 1 and PM 2 are parallel sessions
PM 1 - 1:15 PM – 4:30 PM Executive Session
6. Streamlining Nursing Management at Good Shepherd Medical Center – 

15 Minutes - Rita Gould, CNO and Ron Short, Deputy to CNO
7. The Care Systems Workload partnership -  a 12 month path  to a generalized system

 30 mins:      Anura deSilva 
8. Workload Panel Discussion

30mins: Lead by Arthur Lambert and Anura deSilva
BREAK: 15mins

9. Challenges of going paperless in e-rostering- the complete transition
25 mins: Guy Young

10. Report on use of the Care Systems’ ADQ  Acuity Tool at West Mid
25 mins: Yvonne Franks
11. The importance of DRGs and Nursing Workload cost recognition
25 mins: Arthur Lambert

PM 2 - 2:00 PM – 4:30 PM User Feedback on ease of use
Usability and Ease of Use –Focus Group and Discussion
Nilufer Uyanik

Focus groups and discussion to gather feedback on ease of use and improvements in usability: includes screen text / language, screen layout, functional positioning, color, font size, etc.

October 23rd, Tuesday
NOTE: AM 1 and AM 2 are parallel sessions
Breakfast: 8:30am to 9:00am
AM 1: 9:00 AM – 12 noon   - Technology for an easier life
1. AWES - UK workload system – A demonstration
30mins: Shankar Dhanaraj

2. Use of remote wireless devices for data collection and upload
25 mins: Radesh Menon and Arthur Lambert
3. Integration and Interfacing – solving the mystery
25 mins: Radesh Menon and Murat Karabulut
BREAK: 20mins
4. Technology in hospitals – a discussion panel
30 mins: Arthur Lambert, Hilary Scholefield, Kate Fenton and others
5. Topics on workforce management
20  mins: Denise Lawson-Forbes
6. Importance of training and project management
20 mins: Yvonne Franks and Nilufer Uyanik
AM  2 October 23rd AM Parallel Session to AM-1, (finishes 30 minutes earlier than other session) 

1. CareWare user group feedback
90mins: Nilufer Uyanik and Kate Mares
BREAK: 15mins

2. Overview of CareWare enhancements planned
30mins: Murat Karabulut
3. Overtime Management – The fully Integrated CareBank system
30mins: Murat Karabulut
Lunch: 12pm to 1:30pm
October 23rd Afternoon -2-4 PM

User group discussion

Denise Lawson Forbes (USA), Bruce Poston (UK)
Participants
1. Guy Young – Nursing Director, Homerton University Hospital
2. Yvonne Franks – Nursing Director, West Middlesex University Hospital

3. Hilary Scholefield  - Director of nursing and quality, Sheffield Teaching Hospitals NHS Trust
4. Katherine Fenton – Director of clinical standards, South Central Strategic Health Authority
5. Anura deSilva – CEO, Care Systems, Inc.
6. Rita Gould -  CNO, Good Shepherd Medical Center
7. Nilufer Uyanik – Vice President, Operations, Care Systems, Inc.
8. Arthur Lambert – Product Director (International), Care Systems, Inc.; Nursing Workload specialist
9. Denise Lawson-Forbes – Product Director (North America), Care Systems, Inc.
10. Murat Karabulut – Director, Design and Development, Care Systems, Inc.
11. Kate Mares –Manager, Client Services, Care Systems, Inc.
12. Radesh Menon – Manager, Client Services and implementation, Care Systems, Inc.
13. Shankar Dhanaraj – Project Manger, Nursing Workload, Care Systems, Inc.
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